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					Bridging the Gap Between STRATEGY & EXECUTION

								
				
									
						GXG is a strategic consulting firm that helps leaders and organizations overcome challenges by leveraging the wisdom of people who have been there, done that.
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					EVEN STRONG TEAMS GET STUCK.
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							But I'm not Stuck!

			
							
					We hear you. When we say stuck, we're really talking about that feeling you get when you have tons of information but no concrete steps forward. Or maybe you just aren't progressing as quickly as you need to be.


This happens because of a wisdom gap. Getting from where you are to where you're going simply requires more knowledge and experience than you or your team has right now, and that's okay. We're here to fill the gap.
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							WISDOM

						
			
							
					We believe Wisdom is found at the unique intersection of Knowledge and Experience. That's why we hand-select and facilitate conversations with external operators who have successfully overcome hurdles similar to yours to get you where you want to go. 


When you're facing a new challenge, why not talk to people who have been there, done that?
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ADVISORY BOARDS

						
							
													
								A team of operators to take your organization from A to B
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DIRECT CONNECTIONS

						
							
													
								More than an expert network
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													IMPACT COACHING

						
							
													
								Executive coaching, reimagined
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													Advisory Boards

						
													Advisory Boards

									
									
													GXG Advisory Boards bring senior leaders together with
external operators in a series of meetings designed to pressure-test strategy and speed up execution of enterprise-wide transformations.
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													Direct Connections

						
													Direct Connections

									
									
													GXG's Direct Connections program helps individual executives accelerate their growth initiatives by connecting them to external operators with the right combination of knowledge and experience.
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													Impact Coaching

						
													Impact Coaching

									
									
													Impact Coaching combines the assessments and action plans of traditional coaching with GXG's
output-focused execution model to help senior leaders increase confidence and improve job performance.
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															Schedule a call with us today
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															Let GXG find people who have been there, done that
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									What I love about [GXG's] approach is how it brings the collective experience of a group of leaders to bear on a specific growth challenge. Too often, companies plan incessantly with limited action, and their leaders often fall victim to omission bias and loss aversion, thereby stunting growth...
									What I love about [GXG's] approach is how it brings the collective experience of a group of leaders to bear on a specific growth challenge. Too often, companies plan incessantly with limited action, and their leaders often fall victim to omission bias and loss aversion, thereby stunting growth and a performance culture. As an external advisor, I help them take a step forward toward actually doing something - to get comfortable with discomfort. It's a compelling way to solve business challenges while also engaging the group's curiosity. I'd recommend the Unstuck way of working to anyone interested in making meaningful connections while getting things done.



									Testimonial insert
								

																						
									Dinesh Moorjani

								

																						
									Managing Director, Comcast Ventures

								

																				

											
																													I've worked with [GXG] as we built an accelerated approach to Robotic Process Automation and again as we explored alternatives to our planned core modernization initiative. The principles shared here are the same that gave us beneficial insights into each of those processes.



																						
									Steve Steinour

								

																						
									CEO & President of the Huntington National Bank

								

																				

											
																													
									It was brilliant to share the room with people who sincerely wanted to help us learn. I encourage any leader to try the principles of Unstuck - I think you'll be surprised by the rigor, creativity and even fun you can have in these kinds of conversations. [GXG's] approach is something I've ben...
									It was brilliant to share the room with people who sincerely wanted to help us learn. I encourage any leader to try the principles of Unstuck - I think you'll be surprised by the rigor, creativity and even fun you can have in these kinds of conversations. [GXG's] approach is something I've ben glad to carry forward in my work life.


									Testimonial insert
								

																						
									Stephen Ebbett

								

																						
									Chief Digital and Marketing Officer at American Addiction Centers

								

																				

											
																													As industries continue to face unexpected complexity, it's principles like those [GXG] expresses here that will help companies stay competitive.



																						
									Pete Kight

								

																						
									Entrepreneur, advisor, board member and pioneer in financial services technology. Founded CheckFree Corporation.

								

																				

											
																													You have no idea how much you have helped me and how much time you have saved me. The ideas you shared to get unstuck were so helpful as I transitioned into a new executive role at a Fortune 100 company.



																						
									Terri Kallsen

								

																						
									Former Executive Vice President, Head of Retail, Charles Schwab.

								

																				

											
																													Many companies fall into what can be an endless cycle of research and planning. The Unstuck message breaks through that noise to accelerate strategic execution.



																						
									Wouter Van Kempen

								

																						
									Chairman, President, Chief Executive Officer, DCP Midstream

								

																				

											
																													I first saw [GXG] in action with a group of seasoned leaders who were in fact hugely and dangerously stuck, and within minutes I knew his approach would work. Offering both a mindset and a method, [GXG] will take you through and beyond challenge - to unstuck and on fire.



																						
									Jon Sobel

								

																						
									CEO & Co-founder of Sight Machine

								

																				

											
																													
									As a multinational, strategic investment holding company, Grupo FerrÃ© Rangel is a live example of needing to measure success by our ability to execute. We're a family business with 100 years of history in Puerto Rico. We're not new to resilience and the need to keep transforming! Still, when we...
									As a multinational, strategic investment holding company, Grupo FerrÃ© Rangel is a live example of needing to measure success by our ability to execute. We're a family business with 100 years of history in Puerto Rico. We're not new to resilience and the need to keep transforming! Still, when we began working with some of the principles outlined here, we further challenged our perception of what we can do. We're committed to bringing in diverse knowledge and experience to help us thing through strategies and opportunities. I'd encourage any leader to model [GXG's] approach and start making connections in a new and challenging way.



									Testimonial insert
								

																						
									MarÃa Luisa FerrÃ© Rangel

								

																						
									President & CEO, Grupo FerrÃ© Rangel

								

																				

											
																													[GXG's] Unstuck methodology accelerates learning to help you break through tough business challenges like a champ. By drawing on the wisdom of those who have walked the path before you, this approach gets you desired results with years of experience packed in only a few short sessions.


																						
									Michelle Weese

								

																						
									General Secretary, Danone North America

								

																				

											
																													
									Wisdom-based learning is a leader's secret weapon, allowing them to act quickly and with confidence. I've seen the impact of this model firsthand as an advisor and was blown away by the results we were able to help the organization achieve after just a few quick meetings. The message is 'spot...
									Wisdom-based learning is a leader's secret weapon, allowing them to act quickly and with confidence. I've seen the impact of this model firsthand as an advisor and was blown away by the results we were able to help the organization achieve after just a few quick meetings. The message is 'spot on' for these times!



									Testimonial insert
								

																						
									John Featherston

								

																						
									Senior Director, New Ventures, Chick-fil-A
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							GXG has helped dozens of companies get UNSTUCK.

						
							Do you want to experience breakthrough?
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